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OPERATIONS OF THE 414TH INFANTRY (LESS 2D BATTALION) (104TH
INFANTRY DIVISION) IN THE SAALE RIVER OFFENSIVE AND THE
CAPTURE OF HALLE, GERMANY, 14-19 APRIL 1945,
(CENTRAL EUROPEAN CAMPAIGN)
(Personsl Bxperience of a Regimental Headquarters and Head-
' guarters Company Commander)

INTRODUCTION

HALLE] Germany's tenth largest clty, (population £10,000)
still stands on.the east bank of the Saale River. Her indus-
tries, business and residentlal sections are practically un-
touched by the Allled Force's powerful alr and artillery
attacks. (1) |

This city was of great importance to the Genmangrea
action because of its location, industries and rich agri-
cultural lends, &1l the roads and railroads connecﬁing Ber-
lin, Breslau, Lelpzig, and Frankfurt-on-the~Msin funnel
through here. The Nazl war machine ﬁas using her industries
in the production of many war materials such as: half-’
tracks, gasoline, oils, rubber, cement, dyes and coal. ~ (2)

. v The sgriculturel lends produced great quantities of
food for the fighting troops, the chlef agricultural pro-
ducts_beihg sugar beets, wheat, rye, potatoes and cocoa

| beans, (3)

The Sasle River added to Halle's commerclal importance,
Since it is navigeble from Halle to the Elbe, the Saale was |
used as & means of water transportation between many citles
in Germeny. (4)

During Hitler's regime, this clty Wasjgtpowerful center
of Nazl organization until one morning in April 1945. On
this day, the clty was captured by a powerful Tank-Infantry
(1) Aﬁé, p. 100; A-3, p. 336-337; Personegl knowledge; (2)

A-6, p., 100; Personsal knowledge; (3) A-6, p. 100; Personal
knowledge; (4) A-6, p. 100; A-3, p. 3365 Personal knowledge.
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team of the First United States Army. (5)

| This monogrgph covers the operation that was responsible
for the push across the Sasle River and the‘captnre of Halle.
magk Force Kelleher, consisting of the 41l4th Infantry (less
2d Battalion)(104th Infantry Division) in the Sasle River of-
fensive and capture of the city of Halle from 14-19 April 1945.

Before going into a detalled study of thls operstlion,
let us recap brilefly the events in Germany leading up to the
actions of this Task Force. |

On Baster Sundaﬁ, 1 April 1945, two powerful armored
spearheads of the First and Ninth Unlted States Armies made
contact at ILlppstadt, west of Paﬁarborn, thus completing the
encirclement of the "Ruhr Pocket", (See Mép 1) as well as
completing.the greatest double envelopment in the history
of warfarse, (8)

These events dealt a paralyzing blow to the once power-
ful Gerﬁan War Mschine., Some 4,000 square miles of rich In-
dustrial ares %ﬁ;; 1solated, and approximstely 325,000 Ger-
man troops, including elements of seven Corps end nineteen
Infantry Divisions, were trapped. (7) |

| The major advantage gained by the Allles was that they
now had a huge bridgehead across the Rhine River from which
they could launch their drive to the east and in the end
make contact with the Russians. (8) |

Lesving part of the forces of the Firsat and Ninth United
Statés Armies to reduce the Ruhr Pocket the Supreme Commander,

(General Dwight D. Eisenhower) now turned his attention to

the east., (9)

A-9, p. 50; (7) A-5, p. 105; A-8B, p. 269, 270; (8) A-5, D
105’ 106; (g) A"s, po 105, 106; A""l’ p. 54; A."'S’ p. 269,2’70;
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After a careful study of the terrain, weather and enemy,
he found that he had three posaible avenues open to him to
drive deep into the heart of Germany:

(1) cut acrdss_thé north by way of Berlin to the

Baltic Sea. (10)

(2) In the center, spearhead across from Kassel

through Erfurt and Liepzig to Dresden., {(11)

{(3) To the south,.SPearhaad through Nurnburg and Re-

genéburg by the Danube Valley into Austria.  (12)

After carefully analyzing the routes open to him, Gen-
eral Eisenhower decided that the spearhead through the center
offered the grestest advantages, This attack would cut the
remaining Germen Forces in two and gain the remainder of her
important industrial and agricultural areas. Also, once the
defending fcrceg_were spllt and contact gsained with the Rus-
sians, the Allles could turn‘either to the south or north and
gradually reduce elther or both pockets. (13)

For this operation, the central group of armies, making
up the 12th Army Group under command of General Omar N. Brad-
ley, was chosen and given the mission of driving %o the east
to seize any opportunity of capturing bridges over the Elbe
River, and be prepared to continue the drive to the east or
until contact was made with the Russian Forces. (14)

The Central Group of Armies at this time were the First,
Third, and Ninth United States Armies, the Ninth United States
Army being reassigned from the operational control of the
21st Army Group to the commend of the 12th Army Group for
this specific operation. (15)

(10) A-5, p. 105, 106; {(11) A-5, p. 105,"166; A-1l, p. 543

(12) &a-5, p. 105, 106; (13) (14) A-5, p. 106; (15) aA-8,
p. 106. *



THE GENERAL SITUATION

1 April 45 found the Central Armies disposed along a
genergl north-south line Minden, Blelefleld, Kassel, and
Fulda. (16) (See Map 2) The next 6 days were spent re-
organizing and regrouping Corps, expending snd consolidating
positions, and meking preparations for the drive to the east,
an | |

~ An intelliéenee evaluation of the enemy and enemy held
terrain after proper interpretation, rewvealed to the attack-
1né forces that a defanéive position was being organized
between their present positions an& the Weser River, These
positions extended’generally along a north-south line, and
east of Paderborn, Kassel, and Warburg. It was apparent that
the enemy was defending and delaylng just 1ong enough to with-
draw the remalinder of his forces behind the Weser Rlver, where
he could set up e stronger defensive positions, {18)

Looking further to the east, in addition to the Weser
River, there were other major obstacles that lay in the ad-
vance of the eastward drive, The most important of these
being the Harz Mountains, Saale River, and finally the Elbe
ﬂa,*ﬁﬂzhixe?. Any or 2ll of these could be quickly organized into

excellent defensive positionsz. The terrain throughout this
aresa was genersally rolling, some was Open some wooded. The
only mountaheoua ares, through the Harz Mountains, was heav-
11y wooded snd rough terrain. (19)
Knowing the possible enemy capabilitieS/the minimum
’ amount of time was used in the preparation for the drive to
(16) A-1, p. 52, A-8, p. 2703 (17) A-l, p. 54; A-8, p

2713 (18) A-l, p. 54, A-2, p. 66, A-5, p. 106, 107; (19)
.A.--3, P 527.



the east, The 12th Amy Group on 5 April issued a letter
of instruction for the eastward advance for the Central Gfoup
of Armies, (20}

At this time the Filrst United States Army was the cen-
tral army, with the Ninth United States Army on the north and
the Third United States Army on the south. (See Map 2) The.
asslgned boundgry between the First and Ninth was: Paderborn,
Brakel, Dassel, Bad Grund, and Blankenburg. (21)

The assigned boundary between the First and Third United
States Anmies_was: Ziggnhain, northeast to Witzenhausen,
Heiligenstadt, Mulhasen, and Sommerda. (22)

For the purpose of this study there wlll be no further
mentlon ér the Third and Ninth United States Armies except -
to sgy that thelr drive continued to the eastfeventually
msking contact with the Russians in the vicinity of-the Elbe
River., (23)

By S‘April the Pirst United States Army was ready for
its advance to the east, At this time it was composed of
XVIILI Airborne, V, III, and VII Corps. The_XVIII Alrborne
and III Corps wers to remain behind to reduce that portlon of
the Ruhr Pocket that lay In their respective zones; the V
and VII Corps were to attack to the east with the mission of
advancing to the east on the axis Leipzlg - Dresden to gain
contact wlth the Russiens and selze any opportunity for a
bridgehesad over the Elbe River. (24)

| The First United States Army attacked with its two
corps abreast, the VII Corps on the north and the V Corps
on the south. The boundary between Corps was: Rhoden
(20) A-l, p. 543 (21) A-1, p. 55; (22) A&-1, p. 55;

(23) A-9, p. 513 A+7,.p. 373; A-8, p. 309; (24) &-1, p.
54-57,



east to Warburg, (inclusive to the VII Corps) Gobtingen
(1pclusive to V Corps) Kelbrs (inclusive to th§ VII Corps).
(25)

The V Corps will not be referred again in this monec-
graph, onlyrto gay their sdvance contlnued in the right zoné
of the Firat United States Armw along a general east-west
line, Kassel-Leipzig, and on 25 April 45, contact was made
with the Russians east of the Maulde River. (26)

THE VII CORPS DRIVE TO NORDHAUSEN

From its position, along a north-south line, extending
from Ottbergen to Liebenau, (Seé Map 2) the Corps moved out
with the 34 Armored Division (plus 414th Infantry attached)
in the ‘speserhead, The 104th Infantry Division ccnsist&ﬁg of
the 413th, asnd 415th Infantry and#gésth, 586th, 387th and
8024 Fleld Artillery, followed the Armor, mopping-up and
reducing by-passed enemy. The 414th Infantry prei;ously |
had boeen dtached from the Division and sttached to the 3d
Armored Division. (27) |

- The 1lst Infaniry Division was on the north of the 3d
Armored Division. From its assembly eres 1n the vicinity
of Peckelshelm, the division moved up and erossed the Weser
Rlver in the vieinity of Wehrden. Its attack continued to
the east and entered the west end of the Hergz Mountains,
where it continued fighting until 20 April, (28)

The 3d Armored Division and the 104th Infantry Division
reached the full momentum of their eastward drive on 7 April
1945, The first major obstaecle confronting them was the

{25) A-1, p. 55; (26) A-1, p. 65; A-9, pe 513 A-2, De
69; (27) A-1, p. B7; A-3, p. 323; (28)
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Weser River, It was essential that the Corps establish a
bridgehead on the east bank in order to continue on their
mission with the least possible delay. The advance of the
spearhead to the river met with stiff resistaﬁge. The enenmy
was trying desparately to delay the attack long enough to
withdraw hls forces scross the river. Germen defenses con-
sisted of strong points in all villages and numerous road
blocks, To further delay our forces the enemy systematical-
ly destroyed all bpridges. These actlons stopped the 34
Armored Divlislon short of the river. (29)

At this point, the 415th Infantry (104th Infantry Di-
vision) was brought up from the rear and given the mission
of crossing the Weser River on the night of 7-8 April and |
establishing a bridgehead on the east bank of the river in
the vicinity of Beverungen. This was completed by esarly
morning 8 April 1945. On the following day the Armor began
pouring across the bridge and breeking out of the bridgehesd
to continue to the éast. It's next mission was to bLy-pass
the southern edge of the Harz Mountains and capture the clty
of Nordheusen, (30) '

When the croésing was completed the spearhead force
agaln took uﬁ its original formation. The drlve was geh-
erslly east to Northeim, then southesst to Nordheusen. The
enemy opposition was practically nil during this attack, and
that encountered was either by-passed or'overrun. A large
portion of the enemy had withdrawn to the Harz Mountains. (31)

The leading elements of the 3d Armored Divisien (at-
(29) A-4, p. 247; &-3, p. 323; A-l, p. 58; (30) A-4, p.

247; A-1l, p. 58; A-2, p. 66; A-3, p. 325; (31) A-4, p. 2473
A-3, p. 326, - -



tached 414th Infentry) by-passed the southern edge of the
Harz Mountalns and arrived in Nordhausen on 10 April., The
corps commander quickly realized that the enemy was being
trappéd in the mountains and very likely would attempt to
break out, Since the corp's leading elements had by-passed
the mountains, this left it's left flank exposed. Immedlate-
1y the 413th Infentry (104th Infantry Division) was ordered
to move to the vleinity of Bad Lauterberg, Bad Sachsa, Walken-
ried and Elltich along the southern edge of the mounﬁéins

and establish road blocks east through the area to protect
the corp's left flank and hold the enemy in the mounteins.
(See Map 3) The 104th Reconnaissance Troops in.the viclinity
" of Herzberg (l04th Infantry Division} was given the mission
of malntaining contact between the lst Infantry Division

end 104th Infantry Division. (32)

The 104th Infantry Division Gommander soon reallized that
the mission glven the 413th Infantry was too great for an
Infantry Reglment and requested the corps commander ito re-
vert the 414th Infantry to dilvision's control. As a result
of this request, on 11 April, the corps commander momen=-
tarily halted the 3d Armored Division's advance, at which
- time the 414th Infantry (1933 2d Battalion) reverted to 104th
Infantry Division control. The missien of blocking the south-
ern exit of the Harz Mountsins, nerth of Nordhausen and right
of the 413th Infentry (104th Infantry Division) was assigned
the 414th Infantry (less the 2d Battalion). (33)

The forward movement of the 34 Armored Division was

(32) A-4, p. 2493 A-3, p. 327, 328, 333; (33) A-3, p.
336; A."'4, pc 250.

10



resumed on 12 April 1945 and the 415th Infantry was to con-
tinue its mopping up mission behind the armor. (34) _

On 12 April 1945, the 104th Infantry Division Commander,
upon Corp's orde;, directed the commanding officer of the
414th Infantry (Colonel Qersld C. Kelleher) to form an ﬁrmor-
ed sPGarhead and make planas for the offensive of the Saale
Rlver end the capture of the city of Halle. This task fprce
would'be prepared to move out at G800 hours, 14 April 1945
and was to be called "Pask Force Kelleher". (35)

THE ORGANIZATION OF TASK FORCE KELLEHER

On 12 April 1945 from the headquarters of the 414th
Infantry (less 24 Bettalion) locsted in Nordhausen, Colonel
Kelleher began the task of organizing and preparing the Task
Force for 1ts mission., For this operation the task force
commander was given the following units: 750th Tank Bat-
telion (less one company); 817th Tenk Destroyer Battalion
(less two companies); Company B, szgth Engineer Battalion;

- 386th and 802d Field Artillery Batiallions; Battery B, 555th
AAA Artillery Battallon; 104th Reconnalssance Troop and-com-
pany B, 87th Chemical Battalion. (37) _

After c arefully analyzing the miésion, terraln and enemy
capabilities the Task Force Commander decided to organize
his units into two smaller Task Forces, one to be named after
the commanding officer of the lst Battalion (Lt. Col. Robert
C. Clark) snd to be referred to as Task Force Clark. It was
to consist of the 1st Eattalion, 414th Infentry; Companies
B end ¢ 750th Tank Battsalion; one platoon of the Light Tenk
(34) A-3, p. 329; A-4, p. 250; (35) A-2, p. 69; A-3, p.

329; (37) A-3, p. 337; Personal knowledge, statement of
Col. Kelleher, 24 Nov 47.
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Company, TSOth Light Tank Battalion; one platoon of Company
A, 8l7th Tank Destroyer Battalion; 104th Reconnaissance Troop,
(104th Infaniry Divieion); and 386th Fleld Artillery Battalion,
The other Task Force would be nmmed after the‘Ccmménding of-
ficer of the 3d Battallion, 414th Infantry (Lt. Celonel Leon
J._Reuge) snd to be referred to as Task Force ERouge. 1t was
to conslist of the 34 Baﬁtalion_(4l4th Infantryk two platoans
of Light Tank Company, 750th Light Tenk Battallon; two pla-
toons of Company A and the Reconnalssance Company, 817th Tank
Destroyer Battalion; 802d Field Artillery Battalion; and Com-
pany B, 87th Chemicel Battalion. (38) o

Company B,lzgth Engineer Battalion; Sattery B, 555th
AAA Battelion and separate unit of the 414th Infantry were
to remain under the direct control of the task force com-
mander, (39)

THE TASK FORCE PLAN OF ATTACK

~ The Task Force Commander realized that he had only a
short time in which to prepare plans for his attack and ac-
cordingly made a hasty plan based upon informetion obtained
largely from a map study. From this study, he determined
that the objective assigned him was epproximately f1fty-
three (53) miles to the east and in enem& territory., (40)

~ The terraln in his sector of advance was flat and roll-
ing, with few or no woods, except to the north éround the
southerﬁ exit of the Harz Mountains. The only major cbstacles
were the Sasle River and the clity of Helle, {See Map 3)
(38) A-3, p. 337; Personal knowledgeée; (39) A-3, p. 337;°
Personal knowledge; Statement of Col. Kelleher and Lt. Col.

Clark, 24 Nov 47; (40) Personal knowledge; statement of Col.
Kellesher, 24 Nov 47; A-3, p. 336,

i2



These were the only llikely places where the enemy could prepare
a good hasty defense. (41)

| The city was bullt of Malsonery Constructiﬁn and its
bulldings rhnged In helght from one to slx stories., Almost

the entire area of the city lay on the west bank of the Saale
Rivef. Regardless of the direction from which the commander
might attack, he would have to cross the river before he

could reach the city, (42} _

The Saale River is a tributary of the Elbe. As it flows
by the clty of Halle, it 1s cut into several smaller canals.
The river is from 200 to 300 feet in width, with an awerage
depth of epproximately 10 feet. (43)

From_this information, Colonel Kalleher made his plan
of attsck., The misﬁion given his smaller Task Forces was
to attack direét east, seize any opportunity of capturing
a bridge over the Salle River and divide the enemy through
the center into as meny smaller gioups as possible, After
this dlvision, they would reduce one part or group of the
clty then the other. (44)

o The formation for the attack would be Task Force Rouge
in the spearhead with Task Force Clsrk following at a fif-
teen minute interval, The TPask Forces would be moterized,
by using all available trucks and riding ﬁhe Infantry on the
tanks. (45) | |
. Company B, 329th Englneer Battalion would be in general )
support of the Task-Force and fbllow gonerally alohg with
the Headcquarters Group. The 555th AAA Battalion would fur-
{41) Personal knowledge; (42) Personal knowledge; (43)
A-3, p. 336; (44) Pérsonal knowledge; statement of Col,
Kelleher and Lt. Col. Clark, 24 Nov 47; (45) Personal know-
ledge; statement of Lt. Col. Clark, 24 Nov 47.
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nish anti-aircraft protection of the moving column and
the artillery of the Task Force. (46)

The separate companies of the 414th Infantry would
remain genersally with the Headqusarters Groups. With the
anti-tank Company glving anti-tank protection te this
group. (4%)

The genersal route of advance of the Task‘Fbrce would
be along the main highway leading east from Nordhausen
through Garéhback, Rossla, Wsllhausen, Sangerhsusen and then
to Relnstedt, (See Map 3) At this point, the two Task
Forces were to separate, with Lt. Col. Rouge's force con-
tinuing its advance on the North along the highway through
Eisleben, Helfta, Bennstedt,_ﬁiateleben and across the
river into the city of Halle. .(48)

Lt. Col. Clark's Force at Reinstadt would turn to the
southesst and attasck through Holdenstedt, Grossosterhsusen,
Rathenskirmback, Hornburg, Alberstedt, Teutschenthal,
Zscherben to the river and into the city. (49)

The line of departure would be the forward line now
held by the friendly forces, which at the time of the at-
tack, was the city of Reinstedt. This city was held by the
415th Infantry (104th Infsntry Divisien). (50)

After the 34 Armored Division's short halt on 11 April
&t Hordhsusen, 1t began lts dﬁive agein on the 12 April
followed by the 415th Infantry mopping up in its zone of
edvance. The 3d Armored Division continued its drive to
(46) Persongl knowledge; (47) Péréonal knowledge; (48
and 49) A-3, p. 337; Personal knowledge; (50) A-3, p.
338,
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‘Sangerhausen, at which fime it turned northeast and crossed
the Sasle River 13 April at Friederberg. (51)

The 415th Infantry, after belng passed through by Task
Force Kelleher, was given the mission of following the Task
Force and mopping up all by-passed enemy resistence. (52)
The Task Force Commander did not constltute a reserve for
this attack. (53)

The axls of signal communication was along the main
highway to Reinstedt and then southeast along the route fol-
lowed by Task Force Clark. The locatlons of the Command Post
and Separaté units would be Rosslsa, then Teuschenthal, then
1analle. (54)

THE ATTACK OF TASK FORCE KELLEHER

The forward move began according to plan st 1200 14
April 1945, The firat resistance encountered was by Task
Force Rouge in the vicinity of Eisleben. Thls conslsted of
g feow road‘blocks, covered by automatic wespons, and a few
defensive positions within the town; but after a short fight
these were soon reduced or by-passed. Pagk Force Clark had
1ittle or no trouble until 1t arrived at Zcherben., At this
tiﬁa, it ran into heavy flak end artillery fire from the
vicinity of Halle, However, by 1800, both forces were in a
position where thej could overlook the Sasle River and the
eity of Halle, (55)

Phe first and most important thing noticed was that the
bridge across the river had been blown. From this indlca-
tion, Colonel Kelleher knew that the enemy waa preparing a
(51) (52) A~4, p. 250; A-3, p. 338; (53) FPersonal know-
ledge; statement of Lt. Col. Clark; 24 Nov 47; (54) Per-
sonal knowledge; (55) Personal knowledge; statement of Lt.
Col. Clark, 24 Nov 47,
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defensive position and planned to hold the city at all cost,
&4n attempt to cross the river at the criginal planned cross-
ing would be costly in both men snd egquipment. Actling quicke
ly, the Task Force Commander contacted the lDéth Infantry
Division Commander and explained the situation to him., It
was dgcided to change the plan of attack of the Task Force.
At 0800 the 415th Infantry would move up and teke over the
reositions now held by the sttacking forces end they would
move back west generally over the ssme route used in the
inltial advance. The move began as soon as they were re-
lieved by the 415th Infantry., Task Force Clark was on the
éutside. After moving west out of range of enemy fire, the
forces turned to the north with the mission of crossing the
river over a bridge at Freiaérburg. This bridge had been
established over the Sasle River by the 3d Armored Division
earlieriin tﬁe day. After the orossing was complete the
forces were to go into an assembly area in the vieinlty of
Dessel and be prepared to attack Halle from the north at
0800 15 April 1945, (56)

This move was much more difficult than was planned.
First there was no time for prior reconnalssance, there was
no prescribed or marked routes, no guides or guards_and the
compunication snd coordination between the tanks and Infantry
Gammandérs was very poor. Above all, this move was made at
night under blackout conditions on one of the darkest nights
imaginsble. (57)

(56) A-4, p. 250; A-3, p. 338; Personal knowledge; (57)
Personal knowledge; statement of Lt. Col, Clark, 24 Nov 47,
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The Task Forces took practically the entire night for
this move. Fer instance: Lt. Col., Clark'a Task PForce moved
some 20 "round about™ miles, before arriving at the bridge.
In spite of the difficultles this move was fiﬁally completad
by both forces snd they were in position to lsunch the st-
tack on the clty at 0800 15 April.r (58)

When the attack jumped-off Lt. Col. Rouge was still in
the lead, followed by Lt. Col., Clark. They spearheaded down
through Wettin, then across to the main highway leading into
‘the c¢ity. This highway leads into Magdeburger street, along
which the Task Forces advanced 1lnto 'the' city, arriving in
the outsklirtis at about 0900. (59) - For this and t@e remaind-
er of the Batile for Hslle, let us refer to Map No. 4.

The resistance encountered during the night move and
up until now was practically nll. It was beginning to sap-
pear as though the forces wouid capture the city, with little
or no resistance., But, as the head of Task Force Rouge
pushéd‘into the city Qbreastkfﬁg Zoologlical Gardens and Anger
Street, they met what was apparently the enemy main line of
resistance. The resistance increased tremendously and con-
sisted of road blocks, snlpers, auntomatic weapons, flsak fire
and panzerfausts, (60)

Task Force Clark éwung off to the left of Task Force .
Rouge and moved across to Kuttener Street, proeeéded_south
sbreast of Task Force Rouge snd took up the fighting. The
inorease in resistance brought the Infantry down from tThe
(58) Personal kmowledge; statement of it. Col. Clark, 24
Nov 47; (59) Personal knowledge; statement of Lt, Col.

Clark, 24 Nov 47; (60) Personal knowledge; wtatement of
Col., Kelleher and Lt. Col. Clark, 24 Nov 47; A-3, P. 339,
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tanks snd trucks. The companies formed into small fighting
teams of tanks and Infantry. These teams normally consisted
of two tanks, a tank destroyer, a ssotion of mechine guns
and from 2 squads to a platoon of Infanfry. The coordination
and the contrel between the tenk and infantry becsme much
mqr% difficult. There was no prescribed formation fof thé
movement of these teems., It was more or less dependent upon
the type of resistance belng met. Sqmétimsslthe infantry
would proceed the tanks and vice versa. But, regardless of
who was in the lead, they always continued giving close
support and protection to.each other. Normally the tanks
mOng do¢n the streets protected by the infantry on either
side. (6.1.}' |
The fighting continued throughout the day, progress
being very slow. The units were having to fight with only
their organic weapons for support; there was no air or
artillery used during this attack, as the commander decided
that the destruction of the city would reduce hils advantage
and increase the advantage of the defender. Too, there was
8 large number of civilian and allied prisoner of war hos-
pitals in the city. The only support used was the 8lmm and
heavy machine guns. (62)
' F€

Once agai%/at nighfjthe outalde force received orders
to ensircle the city to the east, This plan was accomplish-
ed by moving back north, then east and finally south. This
move was designed %o cut off all the exits open Lo the eNeny,

(61) Personal knowledge; statement of Col, Kellsher and Lt.
Col. Clark, 24 Nov 47; {(62) Personal knowledge.
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prevent him from bringing up replacements or reinforeamenta,
supplles and finally tightening the band asround the clty,
thereby restricting his mobility. This move followed no
pa:ticular reute, and gegerally the Task Force moved along
Anger Street across to the air field, turned south and ceame
down behind the railroad yards, then crossed Liepzig Street
and turned southwest‘at the brick factory and cut acrcss to
the Saale River. (63)

By deylight the following morning the encirclement of

the city was compb?tad with the exception of Lelpszlg 3treet,

o ctaeet - o blvoie

& whtch was H¢result of poor coordination and communications
on the part of the Infantry and the tanks. However the tanks
did arrive later in the morning and the open street was
promptly blocked. '

Now the blggest job s%1ll lay shead -~ that of assault-
ing the c?ty aﬂd captur;ng the objective. The greatest part
of this task fell to Lt. Col. Rouge's forces., During the
time Task Force Clark was meking the encirclement, Task Force
Rouge was conbtinuing its atteck 1n the city. The formation
of the 3d Battalion had now spread out and taken over the
poslitions held by the lst Battalion, .small teams were gtill
operating snd the companles wers disposed thusly: "I" Gom-
pany in tha center, made the main effort along Reil-Bernber-
ger Street, "K" Company on the right snd "L" Company on the
left, with some suppert received from “H? Compsany. (64)

At this time the civilian population becsme a great
menace, &s the town was far sbove normal population with
(63) Personal ¥nowledge, statements of Col. Kelleher and’
Lt. Col. Clark, 24 Nov 47; (64) Personal knowledge; A-3,
Pe 940, '
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- hundreds of refugees and displaced perscns who had been driven
'in from other parts and fighting fronts, For the most part
the elvilian population was hostile, even golng so far as to
snipe at the troops, hurl Panzerfasusts on tanks and vehicles
and dlsrupt commmnications by cutting our wire llnes., The
Task Force Eilitary Government was not set up to accomodate
such a huge number of civiliens, and the troops that 1t would
take to guerd these civilians could not be taken from the
fighting forces, so it was necessary to get along the best
way possible under such eircumstances, (65) | 7

The second day Task Force Rouge continued its progress
of slow house-to-house f;ghting meeting very heavy small arms
fire, flak, automatic weapons fire and Panzerfausts. The
defenders were employing strong street biocké, using ground,
and cellar fleors of bulldings for sniping, in a vain effort
to stop the abtsckers. This atubborn resistance made it
necessary for the troops to search every house and every in-
dividusl room therein. In many instances the only way to get
the "Superman” out was to blast him with grenades or go in
after him with the bayonet. (66) Since Halle was still stand-
ing with practically no damage the civilien leeders reslized
that there was very little need to continue the fighting.and
begen to meke preparations to declare Halle an open citye.
The 104th Division G-2, (Lt. Col. Merk 8. Plaister) after
finding out the feelings of the clvillans decided te aid
them, so on the morning of 15 April, Lt. Col. Plalated hed
100,600 leaflets printed and dropped over the city. These

(65) Personal knowledge; (66) A-3, p. 340} Personsl know-
ledge, statement of Col, Kelleher, 24 Nov 47,
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read, and I quote: "MEN AND WOMEN OF HALLE camplete destruct~
ion threatens your city. Either Halle will surrender un-
conditionally or it willl be destroyed.

At the present stage of war, surrender is the only
cholice, We Americans do not wage war against lnnocent civil-
ians. -Already, millions‘of-your fellow countrymen live
peacefully in terrltory occupied by us and help rebulld Ger-
many. If, hQWGVer, the military commander and the party
leaders do not want to prevent bloodshed, we have no 6ther
alternative but to completely deétroy Halle,"

"MEN AND WOMEN OF HALLE
Your homes are stlll standing. Your homes still offer you
refuge. .Until now, your city has been spared the fate of so
many other German citles., You can stlil save yourselves and
your city by acting immedlately. Go to the responsible suth-
orities te prevent senseless bloodshed and complete destruc-
tion. This is the hour to act. The tlme is short. In a few
hours it will be too late. There is only one cholce - - -
~ SURRENDER OR DESTRUCTION". (67)

Also on the same sfterncon, Al NewnAn, & newspaper cor-
reapondent located Count Von Luckner, a submarine ace of the
first worlid war, The count explained to Mr. Newman that he
would like to talk to the American commander for the purpose
of arranging neutral areas for civilians and 8llled priscners
of war, and to discuss surrendsr terms., Immedlately the sub-
marine ace was brought to Task Force Kelleher's Headquarters,

which at this time was located Just 1nsida the north edge of

(87) A-3, pe 339



town across the street from the junction of Magdeburger

Street and Kuttener Street,

Here a dlscussion was held be-
tween the Division Commander, Golonel‘Kélleher snd Count Von
Luckner. The American Commpnder would agree oniy to uncon-
ditional surrender, The Count being used for a messenger
was returned to the front line to contact the German Commander
(Major General Fritz De Witk) and to hold a meeting of the
military snd civilian authorities during the night, The pur-
pose was to get them to achpt the unconditlional surrender
terms. (68)

While this was being sccomplished, the task force Com-
mander feeling slmost certaln that the terms would be acceft-
ed gave the order at 1800 to cease fire. (69)

Undoubtedly the meeting was held as planned but the
German Commander did not accept the surrender terms. This

word was returned to Colonel Kelleher during the night of
15-16 April. This meant that the plen for an "open city"
or unconditional surrender never did materialize. Howaver, -
it was agreed by the Gemms Commander that he would with-
draw all military forces to the south of the city and take

up positions generslly along Linden Street. (69)

At 0600, 16 April, Task Force Rouge began his house-to-
house fighting sgein. This time meeting the stiffest re-
sistance that he had thus far met in this entire operation.
Undoﬁbtedly, the "open elty" plan backfired on the Task

Force Commander, It gave the Germaens an opportunity to

(68) A-13, p. 30, 31; A-3, p. 340, 34l; ~(69) A-13, p. 50,
31; A-3, p. 540, 341; Personal knowledge.
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establish new and stronger positions and resupplj the
troops; but by a combination of autematic weaspons, mortars,
grensdes, bayonets, tank-infantry tesms, and the skillful
manuvering of the veteran troops, Lt. Col. Rouge'a force was
- glways able to gain ground against the German defenses. The
battle raged throughout the day until abouyg dark, By this
time, Task Force Rouge hadradvanced to a general east-west
line along the water tower, University Street, and the end
of Bernberger Street, Here the withdrawsl sgreement made
between the two commanders were put into effect. (70)

- The withdrawal of the German troops offered several ad-
vantages to the attackers. One ﬁeing that 1t would be pos-
sible to capture about a third of the clty without having |
to fight forrit, The second being that, Task Force Rouge
- would be sble to reorganlze and resupply the troops for the
attack on the remalning portion of the city. A third being
that the troops would be able to get a hot meal and scme
rest without =20 much hafasament._ _ - “

on the morning of the 17 April, the Task Force begsn
its move through the open third of the ceity. Thé movement
wes slow end ceutious, The exsct locsation of the enemy was
unknown at this time, However, 1t was certain that they were
located somewhere in_the lgst third of the city_around
Lindan'Street. The resistance met during the move was very
little, except for some sniper fire, At 1900 the forces
again made contact wlth the Germsns in hestily organized
positions along Linden Street. After determining this was

(70) Personal knowledge.



the Maln Line of Resistance, the decision was made to button-
up for the night and resume the attack at 0600 next morning.
During the night, the 83 troops and the dle~-hard Hltler youth
attempted several countersttacks agsinst the Task Force posi-
tlons. EBach time these were soon repelled. (71)

The morning of 18 April found the‘Taak Force ready to
begin what they hoped was the last drive Iin an attempt to
finish the battle for Halle., The resistance met was the same
type that had been met thms far in the city, The German forces
were in their last stand and they were atill determined to
stop the attacker's advance., 4About the only cholce they had
.1eft was to fight or surrender, Task Force Clark had them
cut off from the east and south, 415th Infentry acfoss the
Rlver had them cut off to the west and Task Force Rouge was
continuing its drive, slowly galning ground agalnst their
defenses., By night, Task Force Rouge had pushed in sbout
haif the remalning distance. 4again the only night operation
was to set up defenses against counterattacks end resume the
attack next morning. (72) _

o At 0600, on the 1ast ‘and final dey, the fighting was
continued; and.at 1055 19 April the eilty of Halle was sur-
rendered to Task Force Kelleher. The offensive of Saale |
River and the capture of Halle netted the Task Forces ap-
proximstely 4,000 prisoners, The Task Forcg had none
captured and the minimum killed snd wounded. (73)

(71) A-3, p. 340; personal knowledge; (72) A-3, p. 341,

340, 338, 339; Personsl knowledge; (75) A-3, p. 341, 340,
338, 559; Personal knowledge. _



ANATYSIS AND CRITICISM

- In ansalyzing and criticizing this operation‘it must be
‘born -in mind that the operation was a definite success. For
this reason, 1% 1s somewhat difficult to criticize'definite
actions and make a flat statement that they were w;ong,_be-'
cause aﬁter sll the best test of any military plan, operation

or attlon whether of units or individuals is found in the
fact of whether or not desired results were obtained and with
s minimum of time and expenditure of effort, .

With these thoughts, let us analyzé the speclific actions
of Task Force Kelleher and compare them with accepted teach-
ings snd factors to be considered in city fighting, ‘

The present traﬁd of teaching in fighting-for cltles,
is that 1t is carried out in two phases. The firat phase,
being the attacking forces capture s bridgehead within thé
city on as wide a front as possible to mislead the enemy and
to secure the greatest number of jump-off points from which
to launch the Second phase. (74) | - “

Prior to and during this phase, a commander is faced
with many factors, upon which he has to make a declslon.

Let us g§ back snd list some of the more important factors
snd see the decision's that were made by Colonel Kelleher
and just whai caused him to make his decisions.

Before wo go into detall on the factors, it is granted
that‘tha‘first phase of eity fighting as taught, was deflnite-
1y followed by the Task Force and it 1s based upon very

sound principles, This was proven in this operatlion when
(74) a-12, p. 62, 63, 64, 65.
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the Task Force drove Into the city for five blocks, and con-
tinued fighting,_with Task Force Clark_and Rouge abreast,
After the Task Eorca-Commander was sure he had a foothold
within the e¢ity, Task Force Clark was ordered to encircle
the city.

The most important factors that a conmander has to
study and analyze, and make a decision on are: (75)

(a) The time avallable prior to the attack. .

(b) The nature of terraln and enemy capabilitles.

(¢) The element of surprise,

(4) The type of construcﬁion of the buildings within

the clty.

(e) Reconnalssance and rehearsals, o

(£) The use of support by Air and Artillery. -

(g) His plan of attack, formation and line of departure,

(h) The degree of training and experience of the at-

tacking troops.

(1) Means of commnnication batween and coordinstion

between the Tank and Infantry,

In snalyzing these factorg, 1t would be better that
they be analyzed one at a time, The time that was avallable
1s&fqlt to have been far short to be adsquate for proper re-
hearssl and planning, It must be remembered that the ob-
.je¢t1ve sasigned to the Tagk Force was spproximately fifty=-
two (52) miles to the east, with some twenty-elight (28)
miles being held by the enemy. 1In addltlon his forces were
being used on an entirely different misaion, In spite of

(75) a-12, p. 61, 62, 64; A-11, p. 172, 173, 174.
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this fact, Colonel Kelleher did accqmplish mich in his prior
planning, reconnaissance, orgenization, orders and preparatlon
for the attack; but the fact can't be overlooked that he
feiled initially to take into considerstion the posaibilit#

of crossing the river at Friédﬁﬂﬁbarg and attecking Halle

from the north,. _

The Task Force Commeander analyzed the terrain snd
realized that the only major objective that lay in hls ad-
vance was the Saale River, He salso knew that if the enemy
was to defend in strength it would be behind the Saale River.,
Therefore, the Commander knew his biggest problem would be
the crossing of this river, but there werse no prior pre-
parations made for the river crossing. The decision was
made $to advance to the river and sttempt to capture s bridge
intact. However, this wss not done,

The element of surprise was éefinstely not gained in
the original plan to attack from the esst and cross the river
in the center of Halle. Thls was very well brought out when
the troops arrived within firing range and observétion of the
citﬁ. The attack forces came under a very heavy volume of
fire“and_also.found that all the bridges had been blown; on
the other hand, there eas a very good example of surprise
when the Taﬁk Force Commander changed his plan of attack from
the east to the north. Thls was such a complete job of sur-
prise that the Task Force was within the clty before they
;eré fired on. |

The type of comnstruction of the bulidings wlthin the

city and the use of supporting arﬁillery snd alr will be
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analyzed in conjunction with each other. In the attack of

a clty, the defender already has the advantage. If the city
is destroyed and ﬁhé rubble and debris £ill the streets,

the defender 1s still at a far greater advantage. This alse
reduces the advantage that the attacker has and gives him
far more work to do. Now, the writer doesn't mean to infer
other factors which influenced the Task Force Commanders
decision not to use alr., These were the great civilian
population that was in the city at this time and also the fact
that this cilty had some eight or nine hospltals containing |
allied prisoners of war. It is the opinion of the writer

the choice not to use alr and artiilery against this masonsary
constructed city was by far a greater advantage to the at-
tacker than 1t would have been if he had used this destruc-
tive fire., Also there were a great number of clvilian and
allied prisoners saved by such a decision.

Due to the shortage of time for a rehearsal and a proper
reconnalssance, the task force was unsgble to have a rehearsal
and did very little personal reconnaissence, This fact was
well emphasized when the task force dld not dlscover the
bridges were blown before they arrived on the east bank of
the 8aale River. Had there been a proper reconnalssance
originally, it would have saved much time and effort to have
attacked the city from the north, lnstead of walting until
they first arrived on the east bank of the river and have a
complete change of plén and a change in direction of attack.

The change in plan and direction of the attack placed an

28



extrs burden on the troops. .For example, 1t took them _
practically all night to go some elght miles over s "round
about" way of twenty miles. | |

His plan of attack was scund. The original intention
was to spearhead across to the river then cross the river
and attack through the city to aplit it in two, after which,
he could isolate the d;fenders into many separate pockets
and then reduce the pockets., Agaln this plan didn't work
because of the fallure of reconnaissance and a proper estimate
of the sltuation. |

The formation that was used was very goed, but it 1s
‘the writer's opinion that the commander should have held
out a reserve of some slze, even though it may not have been .
more than one company. The line of departure was well chosen,
because 1t was the forward advence of the friendly troops,
However, it was far from being an ldeal line of departure,
' becsuse it was too far from the objective and it was too
far forward of the assembly area, But under thess circum-
stences it was the best that could be chosen for this
parficular operation, |

The task force.cqmmander didn't have too much to worry
gbout when he started to consider the degree of training -
and experience of his troops. With the exception of the
latest replacements, the troops were all well-trained and
experienced veterans, _

~ There was a definite lack of coordination between khe

tank and Infantry. Most of it was the famnlt of the means of
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commgnication and the faht that the tenks and infantry were
not trained together as a team. "o be a successful tank-
infantry teem it is essentisl that they work and train to-
‘gether as teams prior to combatbt, |

The lack of this coordination was well illustrated in
Task Force Clsrk!s encirclement of the 61ty. The tanks were
much later than the infantry in accomplishing thelr misslon.

Now let us go into the second phase of the flghting
1n“a cityrand analyze 1t similar to tha first phase. 'The
second phase is the actual assault through the built-up
area to capture the entire objective. During this phase
the Commsnder is faced with many factors on which he must
meke a decision. Some of these factors arlse with the Com-
mander in phase one, but he does not take any definite action
on these untll he has completed phase one,
_ The major factor of phase two, facing the commander
are: (76) _

(a) Encirclement of the city.,

{b) Isoclation ef the da#enderg intc as many separate

pogkeﬁs a8 possible, o

(e} Covering fires gnd close in prctecﬁiqn.

(_d) Street fighting, ‘

{e) Attituds of the civilians,

(f) TUse of the Reserves. _

(g) Surrender or “open city", o

The encirclesment of the c¢ity should be done, whenever
i1t is humanly possible. This gives & very definite a@vantage

to the attacker by cuttlng off the defenderfs .supplies, and
(76) A-11, p. 172-174; A-12, p. 6l-64.
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making 1t 1mpossible_for the defender to reinfarce his de=-
fenses by the new reserves that he would otherwise be able
to bring forward. The enveloping force may also be able to
support the attackers by fire._ If possible this should be
in cénjunction_with Phase One or immediately after the com-
pletion of Phase One., In this operation, Colonel Kelleher
performed this task beantifully. After he was sure he had
a bridgehead intoc the city and there was no possibllity of
the enemy bresking through the attacking force, the de-
cigslon was made to enclrcle the city;_ This was done at
night with the hope that he could alse gain surprise, Letls
also reﬁember that the 415th Infantry was deployed on the
east bank of the Saale River, Since there had to be a def-
inite change in the plan of_attack it was 1mpossible %o
1solate the groups into many small pockets. The equivalent
was_accamplished by reducing the:city on a wide front there-
by 1solating him into oné big pocket, From the directlon

of the Task Force attack it is the oplnion of the writer
that this gave the attacking force greater advantages than
the isolation intﬁ small groups would have provided. OCover-
ing fires and c¢lose in pretectlon should always be coordinat-_
od and provided regardless of the size of the attacking force.
During this attack there was #ery good covering fire and
protection. The infantfy protected the taﬁks from close 1n
anti~tank weapons and from civillans or soldlers who mlght
attempt tq‘destroy the tanks by whatever mesns that were
svailable. The tanks gave the Infantry covering fire from

their long range weapons and close in protection with thelr

31



automatic weapons. This is definitely essentiel in city
fighting, otherwise without protectlon and covering fires
the tanks would not last long. _

8treet fighting ls dependent upon the type of units
dqing the'fighting. When tanks are fighting in a city, as \
in this operation, they have to fight in the streets, whereas
1f the Infantry 1s fighting alone they are able to avoid the
middle of the streeta, Whenever the tanks and Infantry are
employed together this increases the risk of the Infantry
and decreases the risk of the tanks. In the face of this,
the Task Force Cormander made the declaion to use the com-
bined teams, In doing so, he was able to employ a greater
striking force, more fire power, greater shock action and
a greaber psychological effect.

In any operation, the commander should slways conslder
‘the attitude of the civilians, and for the most part, the
citizens of Halle were very hostile. This caused the at-
tacker to have to fﬁrnish more protection for the tanks and
lines of communications. There were many instances of the
civilians uslng Pangerfaust and grenades aéainst the Task
‘Force. The communications were interrupted meny times by
the wire cutting tactics of the civilians,

In the attack, normally a reserve is withheld by the
cormender to influence future action,. They may be employed
on many mi#sions, such as explolting success of assaulting
echelens, striking final blows to capture objectlves, re-
placing exhausted units, repelling counterattacks, protect

ing flanks or maintaining contact. Any one or all of the
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above missions were unable to be accomplished during this

operation, because there was no reserve,

During the second day of thls operatlon there was an
attempt to get the German Commender to surrender the city.
H¢weyer, this was never agreed upon, but the terms of an
"open c¢ity" for the center of the clty was agreed upon,
Elther one of these two are definite advantages to the at-
tacker, In the flrst place, if the enemy surrenders it
means that the objective 1s cgptured without a fight. -In
the second place if the enemy agrees on declaring écertaﬁ_.n
part of the city as an "open city" accept this too, because
you galn thia portlon of the clity without having to flght.
The one thing that must be insured is that the agreement 1s
understood gﬁd final with the enemy.

In swmmarlizing the analysis, 1t was definltely proven
that the teaching and major factors to be considered in city
fighting are very sound, In order to ba'successful snd ob-
tain desired results in a2 minimum of time and with a minimum
exponditure of effort it is almost imperetive that'the at-
tacking forces use the teaching as laid down for city fight-
ing. |
| _Howe#er,”thé”writer would like to‘criticiéé the Task
Force Commsnder on three major factors. The first, when he
failed to mske proper plans and reconngissance, It is felt
that if he had made the proper reconnaisssance the Task Force
Commander would have saved time in the capture of the city
and reduced“thereffort.

The second, that the Task Force Commander falled to
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withhold a reserve. It is not belleved that he was justi-
fied in so deing, In the opinion of the writer he should
heave withheld a resere regardless of how smell it would
have been,

The third criticlsm was that the Task Force Commander
‘made one serlous error when he issued the order to tcease
firing". This was done before the Task Force Commender was
sure that a final agreement had been reached with the Ger-
man Commander. |

LESSONS LEARNED

Some of the more important lessons emphasized by this
operation are:

1., That attacks rarely progress as planned. The Com-
‘ mander's plan should be flexible enough to allow 1t to be

altered to explolit favorasble developments or to overcome
unforsesn cbstacles. 7 - _
2._ If the Gommander deslres to have cocrdination and

communication between tanks and Infantry, it is essential

TRERS Ty L TR

WAL S

that they traln and rehearse together as teams prior to com-
N\
mitment to battle. They must hsve the proper measns of com=-

munica#ion.

3. Prior to any operation the Commsnder and suhcrdinate
W i
1eaders shnuld be mlloted sufficient time to make a thorough

reconnaissance. In this reconnalssance no capabilities of
R 2 -

M
the enemy should be overlooked,

4. Wire commmnications in cities must be protected

againat possible destruction by hostile civilians.

5. In meking srrangemenis.for.sm...qpsen.gliy’ make sure

e i
e i
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that both sldes understand the terms of any such agreement.

6+ That, 1f the Commender wishes to obtain the maximum

I
effectivenass from the use of his tanks he must,providéitham

with c;ose—in protection,

7. The Commsnder before ordering his tanks to move dur-
“ing darkness should take into consideratian the time and the

L e R PELES T

difficultigs tanks bave Jla.pevisg.dueing.lbba.hours of dark-
ness,
FUENSSPRRRER

8. Alr and artlllery supporfidi-nab.sagilsad.lu. attack

on enemy cities, however, proper conslderation must be glven

to lts possible use.

D When a Commander orders a unit to mOVa hea should

give them definite routes over which to move and make cer-
S aracint W T HCERE B LIRS W SR N a—

'iE’EEE? they know and understand their route.

10, OCutting of the enemy reanr, denying supplies or

withdrawal materially reduces the enemy's will to resist.

P SORPRRE AT R o AN R A RO B0 P 3 G A, ST

11. Infantry that fights w1th ‘banks should train with

them so that each can captalize on the capsbilitiea and know
—

- the limitationa of the cother.

12, Tanks attract enemy fire, and when employed with
Infantry mai“EEEEE'SE?Z?EE?Z"?EZEEE%1es to Infantry.

13, There 1s no general rule of precedence for tank-
Infantry employment. The situation may call for tanks to
proceed ghead of the Infantry, behind the Infantry, or
sbreast of the Infantry. The Commander on the ground must

make the decision in each csase.
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